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Intern and Junior Consultant at
Accenture
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Bachelor Biology at Utrecht
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After seven years of being responsible and
the sole executor for Spectral’s finances
and operations, Floor recently shifted her
focus to the area that is closest to her
heart: people’s health and wellbeing.
By actively nurturing Spectral’s culture
and ensuring people’s needs are met,
she —together with the rest of Spectral’s
team — hopes to create an environment
where people find their purpose, feel
valued and at home.

SHELEADS

At the start of her career, Floor
got a taste of the corporate
world and soon learned her
sparkly personality is not fitted
with the corporate environment.
Nonetheless, her experience with
Accenture was very valuable and
set her up for her adventures as an
entrepreneur.

Founding Member at Metabolic
Within Metabolic, Floor has
worked as finance and operations
manager, project manager of several
construction projects, sustainability
consultant, and supported the graphic
design team.

2008 - 2010
Master Science &
Business Management
(MSc) at Utrecht
University - Cum Laude

2011 - 2013
Freelance Consultant
Before becoming a true
entrepreneur, Floor has
freelanced as a sustainability
consultant and project manager
for several organisations,
including Except - Integrated
Sustainability, Syndesmo, and
De Verkeersonderneming (a
collaboration between the
Ministry of Infrastructure and
Rijkswaterstaat).

2015-2022
COO and CFO at Spectral
Being the type of person that does
whatever it takes to succeed, Floor has
not only been responsible for Spectral’s
finances and operations, but has also
been the only graphic designer for the
first many years. As part of her role,
she also dealt with most of Spectral’s
legal paperwork, and -being the only
woman - made sure Spectral’s office
was inclusive and diverse.
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Spectral
How to achieve 62% growth while driving sustainable impact.

“Spectral is impact-driven and not profit-driven, though if you
want to make an impact in the world, you need to scale up.”
-Floor van Bovene
Co-Founder Spectral
The Amsterdam-based Spectral combines a strong
mission with rapid scaling to become a global
pioneer in the sustainable energy transition. Spectral
is a spin-off company of Metabolic that is focused
on sustainability consulting and venture building. In
2015, Spectral was founded to fully focus on their
mission of accelerating the sustainable energy
transition. “We wanted to apply the knowledge
that we developed while working with Metabolic
to develop products which will have a positive
impact on the world,” Van Bovene says. Therefore,
Spectral focuses on both hardware and software
product development for energy management,
energy storage, and smart-grids, harnessing the
capabilities of innovative technology to deliver turn-

key solutions for energy utilities, renewable project
developers, and real estate owners, amongst others.

The best of both worlds: combining
financial growth with environmental
impact
Although impact-driven companies often find it
difficult to achieve profitability, Spectral managed to
grow 61.81% in revenues annually, becoming one of
the Top 250 Scaleups in the Dutch entrepreneurial
ecosystem. “Managing cash flow was always a
challenge, though we were able to prioritise and
optimise use of our limited resources”, Van Bovene
states. Informed and strategic decision-making, a
strong culture, and the team’s determination led the
scaleup to achieve consistent, year-on-year growth
while fully bootstrapped without any external capital
investment.

Create an inclusive and
international working environment
Spectral grew on average by 58% annually to 48 FTE
by over 30 new employees during the period between

2018-2021. “Maintaining a thriving company culture
and a flexible and inclusive working environment has
been of utmost importance for our organisation,”
says van Bovene. Spectral’s highly international team
includes 24 different nationalities, and despite the
current shortage of technical talent in the labour
market, “our impact-driven focus and the fact that
we work with cutting-edge technology has helped
us to attract a talented team of mission-aligned
individuals,” explains Van Bovene. Nurturing strong
interpersonal relationships, supporting employees
to grow into different roles, and allowing team
members a high degree of flexibility are some of
the elements characterising Spectral’s culture. Van
Bovene further states the importance of creating a
family environment where people feel appreciated
and included which is one of the reasons why the
company has such a low employee turnover rate.
This year, Spectral will continue growing its “family”
as Van Bovene says, looking for mainly seniorlevel additions who can bring the right expertise to
support the next phase of Spectral’s growth process
to further scale up. As of June 2022, Spectral’s team
has already grown to more than 60 people.

Hartel II - Largest Wind-Powered Battery In The Netherlands
Source: spectral.energy
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Spectral
How to achieve 62% growth while driving sustainable impact.

Schiphol Trade Park Smart Grid
Source: spectral.energy

Overcoming hurdles

Ambitions

During COVID-19, the Spectral team had to deal with
a high degree of uncertainty as well as the delay of
some projects; however, “we followed our intuition,
and instead of letting the negativity in the world
affect us, we kept pursuing the objective of scaling
up our business - and it worked,” van Bovene
admits. Although most employees were working
from home, Spectral ensured that, with careful
measures, the office was open for employees who
needed to use equipment at work, or who were
experiencing high levels of isolation, as many of
Spectral’s team members have come from abroad
without many personal contacts in the Netherlands.
Despite having to cope with continuous disruptions
due to the pandemic, the war on European soil,
hyper-inflation, and huge delays in receiving
hardware shipments, Spectral remains focused on
pursuing its mission “as the importance of the work
we’re doing, to transform the energy sector and
eliminate reliance on fossil fuels has never been
more important”, says van Bovene.

When looking into the future, Spectral aims to
expand internationally in order to maximise their
impact potential by exporting their products
abroad. However, rapid growth comes with greater
complexity and more challenges. To manage
this growth, Spectral is focusing on optimising
how teams collaborate with each other to ensure
strong communication and alignment, as well
as maintaining a clear focus on the company’s
objectives. With many new employees joining in
a short amount of time, it becomes even more
important for Spectral to focus on nurturing a strong
company culture and ensuring that the soul of the
company is preserved as the organisation continues
to evolve. Van Bovene explains that “by staying
true to our mission and vision, we will continue to
attract like-minded individuals, and together we
will build a more sustainable society for the future.”

Company Profile
Name: Spectral
Founded: 2016
HQ: Amsterdam, Noord-Holland
Sector: Energy
Website: spectral.energy

SHELEADS

4

Contributors
Floor van Bovene
Co-Founder | Spectral
Leonardo Fuligni
Deputy Director | Erasmus Centre for Entrepreneurship
Katty Hsu
Senior Researcher | Erasmus Centre for Entrepreneurship
Michel van Dalfzen
Researcher | Erasmus Centre for Entrepreneurship
Irene Tsitse
Junior Researcher | Erasmus Centre for Entrepreneurship
Kat Moy
Designer | Erasmus Centre for Entrepreneurship & Erasmus Enterprise

Erasmus Centre for Entrepreneurship
Erasmus Centre for Entrepreneurship is Europe’s
leading entrepreneurship centre. Driven by the
belief that entrepreneurship is the most important
condition for innovation, we strive to weave
entrepreneurship into people’s DNA, leveraging the
knowledge and network of Erasmus University
Rotterdam, a university founded by entrepreneurs
more than 100 years ago.
Interested?
For further questions, reach out to us via the contact
details below.
Katty Hsu & Annique de Greef
research@ece.nl
+31 10 740 2334
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by
the
Ondernemende Vrouwen Fonds & Jong
Ondernemschap Fonds of Erasmus Trustfonds.

